
Daily Scrum Meeting: 

 

Attendees: Michaela Dunston, Mario Vega, Alejandro Arrocha & Eduardo Chung 

Start time: 23:12 

End time:  23:17 

 

Michaela Dunston:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting? 

o Looking over the sections in the text to adequately create deadlines.  

o Downloading an open-source phishing framework.  

o Reading phishing for dummies 

• What is planned to be done until the next scrum meeting?. 

o Deadline for the production stages of the campaign.  

o Determining the approach for email spoofing, and software. 

• What are the hurdles? 

o Confusion with the documentation for the phishing framework. 

o Time management  

 

Mario Vega:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting? 

o Finished Chapter 1 from the eBook. 

• What is planned to be done until the next scrum meeting? 

o Further research into the best way to proceed. 

o Look into the Gophish. 

• What are the hurdles? 

o No technical hurdles at the moment. 

 

Eduardo Chung:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting? 

o Still looking into options and software. 

o Reviewed how other companies run their campaigns and benefits from 

them. 

• What is planned to be done until the next scrum meeting? 

o Look into software and websites for the campaign. 



o Consult with other companies. 

o Look into other ways to integrate phishing trainings 

What are the hurdles? 

o Time constraints as classes are starting to clash with personal life. 

 

Alejandro Arrocha:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting? 

o Got familiar with Gophish software. 

o Kept reading Phishing for Dummies. 

• What is planned to be done until the next scrum meeting? 

o Keep practicing with the software. 

o Put together our plan. 

• What are the hurdles? 

o None. 

 


